
WCTMA Water Company Operator's Report

.

vt.

t.

December 2, 2025

Meter Reptacement
The operators have been in the process of reptacing the meters in the system with Radio

Read Meters. (Neptune Meters). The fottowing information is the status of the Meter
Rep[acements.
1 . Number of Meters reptaced. (188)

2. Number of Meters to be reptaced. (162)

3. Numberof New Meters for devetopment. (5)

Service Line lnventory Project
1. Number of responses and entered service Line information. (118)

2. The totat entry of the lnitiat inventory of 341 entries has been submitted to DEP

through the DWELR system. Three Years to comptete the finat verifications and
req uirements for the service Lines.

3. Notice to Customers with Unknown and Gatvanized connections sent out
November 'l Sth,2025.

4. Mapping has been entered through Diamond Maps apptication for the Vatves, Curb
Stops, and Fire Hydrants. We have attached the pictures with the data in Diamiond
Maps.

5. Five Years to comptete the Service Line lnventory.

6. Updated fite has been received f rom DEP. We wit be adding to the data and updating
data to Diamond Maps.

7. A schedule wilt be setup for next year to check the Curb stops with the dritting
company.

The 30 day Overdue Notices for 3'd Quarter Bitting went out October 1 srh.

Wett Depth device for water company
lssue with 1 23SCADA system was not transferred to WCTMA for bitting. Waiting untit the
issue is resolved before getting estimates for in well depth analyzers.

Emergency Generator for Water Company
1. Lost Power on November 5th.

2. Lost Power on November 6 Temporarity. Back on around noon.

3. Lost Power on November 15'h due to a squirrel shorting out a transformer.
4. Lost Power on December 2"d Temporarity for about 40 minutes.
5. Reviewing power generators and options for the Water Company.
Software for the water company and tracking for Service Locations and Work Orders.

1. Current Software from gworks was more than what we need for the indicated tasks.
Signed up for another year to continue to use UBmax Software.

2. We can use UBMAX untit we find another Sottware Package.

3. Review Notification Software for the water company.
SCADA System software to be transferred to the WCTMA for Bitting.

Updated Wett Production lnformation Report for 2025 attached to this report.
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Well Production lnformation 2025

Well Number January

101 391288

103 1006791

104 855945

Total Production:

Distribution lnformation
Entry Point 2198861

Chlorine Gallons Used 25

Phosphorus Galloms Used

February March

113595 169093

809817 609178

851986 983041

1st qTR Total April
67397 6

24257 86

2690972

5790734

May June

LO7672 t30032 ',1L4295

42843t 463L97 338710

1048549 824609 1105509

znd QTR Total
3 51999

12 3033 8

2978667

4s61004

5

1816138 5863378

26 27 78

13

1564386 1389483 1549306 450rL75

,1 16 63

4 144 4 5 5

1848379

24



July August September
118641 119656 127544
364288 379583 333277

LO74559 1084712 1075510

October November
132060 4046tL
353382 97877L

LO32325 172304

7490392 L486706

26

December 4th Qtr Total3rd Qtr Total
365841

7077748

3234781
4677770

53667 |
133155 3

1204629
3072853

297709A1521506 1s20s60 t55276L 4594A27

22 2L 22 65

144 5

6

1,45 5


