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August 4, 2026

Meter Replacement
The operators have been in the process of replacing the meters in the system with Radio
Read Meters. (Neptune Meters). The following information is the status of the Meter
Replacements.
Number of Meters Installed YTD. (9)
Number of Meters replaced YTD. (5)
Total Number of Meters replaced. (194)
Total Number of Meters to be replaced. {(156)
. Number of New Meters for development. (8)
Service Line Inventory Project
1. Working on Updates to the service Line information.
2. One Year to complete the final verifications and requirements for the service Lines.
3. Mapping has been entered through Diamond Maps application for the Valves, Curb
Stops, and Fire Hydrants. We have attached the pictures with the data in Diamond
Maps.
Signing up for Drought reporting and measuring the depth of the wells. Currently the
Well Depths have been holding at their current stagnate levels. Draw down has been
approximately several feet for each well. Partial Report attached.
We are using a Well depth device from Kohl Brothers. Requested a quote for installing in
place well depth devices for each of the wells.
Working at marking and working the Valves on the Water System. We will be updating
the Diamond Maps with the correct information.
Working at painting and reviewing Fire Hydrant locations to update Company
information and Diamond Maps.
Report Consumer Confidence Report. (CCR)
1. CCRreport has been completed and approved for distribution from DEP.
2. Distributed the report by mail and completed the paperwork for DEP.
Service Line Inventory Service Verification.
1. Number of service lines to check.
South Side =66
North Side =68
Main Street= 37
Route72=4
Total=175
20 % =35 - If DEP Approved
2. Quote from Ditch Creek Utility Services, Inc. (Attached)
Daily Rate if atthe 20% or 35 = Approx $2,500
If above the 35 count Approximately $300.00 per Grass Dig, $475.00 with Pavement
or Sidewalk. Around 15-20 Per Day
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Well Drought
Well Number |Date of Time of Well Water Runing  |Draw Warnng? |Staggnet
Measurement |Measurement |Depth (Y/N) Down (Y/N) Level
1 07/02/26 6:43 PM 128.7 Y 52' Y 82
3 07/02/26 6:55 PM 162 Y 60’ Y 102
4 07/02/26 7:00 PM 126.2 N 81 Y 209
1 07/03/26 9:25 AM 130.6 Y 54' Y
3 07/03/26 9:40 AM 163 Y 61’ Y
4 07/03/26 9:50 125.7 Y 82' Y
1 07/05/26 2:49 PM 82.2 N Y
3 07/05/26 3:02PM 101.4 N Y
4 07/05/26 3:15PM 209 Y Y
1 07/07/26 3:50PM 82 N Y
3 07/07/26 4:.00PM 102.5 N Y
4 07/07/26 4:15PM 113.5 Y Y
1 07/09/26 6:13PM 82.4 N Y
3 07/09/26 6:29 PM 103.1 N Y
4 07/09/26 6:55 PM 209.6 Y Y
1 07/11/26 10:58 AM 87.5 N Y
3 07/11/26 11:15AM 102.1 N Y
4 07/11/26 11:30 AM 209.8 Y Y
1 07/15/26 4:20 PM 82.1 N Y
3 07/15/26 4:55PM 103.2 N Y
4 07/15/26 5:15PM 203 Y Y




